to create appropriate investment incentives, spur innovation, and compel continuing
price reductions.

Nonetheless, the path set forth in the NPRM, consisting of rigid structural
separation requirements coupled with expansive new unbundling, resale, and
collocation obligations for the ILEC, leads away from the Commission’s and Congress’s
goals. The hyper-separation requirements would prevent the advanced services
affiliate from achieving efficiencies that are available to all of its competitors and
increase its costs, preventing it from competing effectively against rivals that are not
similarly constrained. The radical unbundling and resale proposals would deter
investment by both the ILEC and its competitors by forcing the ILEC to sell its
competitors, at artificially low prices, equipment and services that are readily available
in the marketplace. And, several of the collocation proposals threaten network integrity
and security.

In Section I.D of these Comments, GTE presented an alternative approach, the
National Advanced Services Plan, that assures nondiscriminatory treatment of the
advanced service affiliate while preserving the opportunity for true competition. Under
GTE’s approach, an advanced services affiliate structured in accordance with the
longstanding Fifth Report and Order safeguards (as codified in § 64.1903 of the
Commission’s rules) would be deemed non-incumbent and non-dominant. Those
safeguards address all legitimate competitive issues more efficiently and less intrusively
than the proposed framework set forth in the NPRM. GTE also recommends adoption

of targeted modifications to the collocation and unbundling rules in order to alleviate

113 Comments of GTE
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any residual (and unfounded, in GTE's view) concerns that an ILEC could impede
access to necessary facilities.

GTE respectfully submits that adoption of these recommendations would
advance Congress’s goals in enacting § 706 of the 1996 Act while remaining true to the
deregulatory imperative underlying that statute. By enabling market forces rather than
regulatory protectionism to determine which companies succeed, GTE’s approach will
foster innovation, compel all providers of advanced services to operate as efficiently as
possible, and thereby maximize benefits for consumers.

Respectfully submitted,

designated affiliated ¢

By: -~
Gail L. Polivy nkowski ~
GTE Service Corporation ffrey S. Kinder
1850 M Street, N.W. Timothy Simeone
Suite 1200 WILEY, REIN & FIELDING
Washington, D.C. 20036 1776 K Street, N.W.
(202) 463-5214 Washington, D.C. 20006
(202) 429-7000
John F. Raposa
GTE Service Corporation
600 Hidden Ridge, HQE03J27
Irving, Texas 75038
(972) 718-6969
Its Attorneys

September 25, 1998
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Dear Teammates

The telecommunications industry has undergone remarkable and
historic changes — in both technology and regulatory arenas. GTE has
anticipated and responded to these changes i thousands of ways

One ot our key challenges was to align our cempany’s organizational
stracture vatly the external realiies we face. As atesult. we created
several new business mmts that allovs us maximum flexability to meet
the challenges ahead

Now that we have positioned our organization to win. wie all need o
understand how to work within this new structure to achieve success.
To meet that goal. enclosed is a hooklet that outlines and formalizes the
new “ground rules” governing our company. and how we can continue
to hielp customers understand the many changes in owr industry

Because understanding this material is critical to our success. | ask that
each of you take the time to review this booklet. and sign and return the
enciosed cettificate of completion

i addimon o the aew legal and requlaton, gqudehines e Bare thive
i another rule 1o keep dt the foretront of ait this “hange  And thats
the golden rile putting customer needs trst. Do everything you cait
to ensure that the customer s the ultimate winner in the new tefecom-
munications marketpiace and v the pracess. yvou ll help GTE win too

fhank you for taking the time ta learn more about GTE's business
GIECTION ang e rules W which we must operate

Sincerely.

o

Thomas W. White
Senior Executive Vice President
Market Operations




LE oF CONTE

STRATEGIC BACKGROUND

Five GUIDING PRINCIPLES

The GOLDEN RuLE

DISCUSSING THE CHANGES WITH CUSTOMERS

CERTIFICATE OF REVIEW
TO BE COMPLETED & RETURNED

This booklet will help emnployees understand the legal
and ethical guidelines on how to work in a new competitive
telecommunications environment.

Employees who have guestions should contact their
local management, the Regulatory department or cail
the GTE employee communications hot-line at
1-800-GTEXTRA (1-800-483-9872),

or send an e-mail to T.News.
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I. OTRATEGIC BACKGROUND

Phe weleconmmunications industry o undergomyg remendous change.

Rapid advances mwechnology, oo and ovelving regulatorny environiiei
and a growimg Bist of competitors mihe tis imdusuy one of the fastest
growing and most exeiting in the wordd

To capture the growth associated with these historic changes. GTE has
tuken a number of steps. We entered the market for fong distance. Iaternet
and video services. and now have one of the broadest product hines in the
industry. We begun oftenmg those products ona single bill that can even
include wircless service o many markhets. And we also made the necessary

voing forwd

Larier this yeur. GTE remodeled Telephone Operatons Clelops) and buill
three new business units. These aie.

¢ ('TE Network Services

* GTE:

‘ommunications Corporation
¢ Bustness Development and Integration

Horeoroa b

by R
Pitie o turkiie

GTE Network Services:

Fhes wint s someuies reterred to as G s Incumbent Local Exchange
Carrier, or H EC

Lake the tormer Telops. Network Services manages GTL s eatensive local
telephone network. and retans marketing. sales and service responsibilities
tor carrier. business and restdential customers. This unit will continue to
serve the more than 13 nillion residential and business customers of G

swithin s wirehine services errories

Because ol the dommant THEC cirmer status of GTE Network Services
i-Tranchises s vioup has a broad obligation to open up iits network for
competttive companies entenmg mto the local market. As a consequence
al these carniers enterig o G jocal markets. one rapidly growmg
component of Network Services s the Jocal wholesale busiess. This
occurs when a Competune Focal Bxchange Canvier talso Known as a
CHEC mehudme GTE Connmmumennons Corporationy contracts with GTh
to pronide the Tacthitios or services necessary o otter local phone service.
Fhis swhodesade busiess s fast beconmyg w enticad part ot Gk Neimwork

Services  onverallb revenne potential

Ernpdocces ad b Network Services mo aedle the vstabbation

St s e o saades ol HIe VTS ENNTERTUIE FIN S A TOEN U SR
CHROS They vnay portorny work ab e cistorier ~ prennse even b the
sstorner has stvoed up with anothier carner as then et supphier Intact
an cmplovec may not be aware whether the customer o retadl or whole-
sale customer of G Wos ertead to give all customers excellent serviee

to presenve and enhance the G brand nage atevery opportunity,

NSILVELS |
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1. OTRATEGIC DACKGROUND

GTE Communications Corporation:

GTES Competiive Local Exchange Carner or CELEC will enable GTE 10 do
two things: compete on i level plaving tickd with the many companies that
are entering the Tocal business as CLECs without regards to franchise
boundaries, and to become a nattonal provider of a broad range of telecom
and data services. GTE Communications s comprised of other entities
including calling card services. video operations and long distance operations,

I'he discussion that appears in tus section applies primarily to its Competitive

Local Exchange Carrier unit,

GTE Communications will target ie=idential and business customers who
are Ccommunications miensin e’ withowt regard (o current tranchise
boundaries.

It will operate as a stand-alone unit. with its own consumier and business
sales channels and customer service. They will work through the local
exchange companies, including GTE Network Services. to ensure that
repair and instattation requests are handled promptty.

Because this unit s classttied as o “non-domimant tocal exchange carrer”
under regulatory tades, it can respond o market spportunities with greater
Hesihibity and ~pecd Forovample o packave ~erv e hised on
customer dernand and ad st prices more guack by o mect changes i the
marketplace.

1t also can purchase products and scrvices from other carmeis al wholesale
prices, and can develop and market uniquce services without being required
o offer those services o competitors at govermment-mandated discounted
prices.

GTE Business Development and Integration:

The purpose of this unit is to help GTE get the most marketplace impact
from cach GTE business unit.

Fhis will be accomplished by viewing the primary resource needs of

G TE'S business across wireline. wireless und data - from systems
development to capital atlocation - and finding the optimum solutions

to address those needs. This group is responsible for many staft functions
so GTE doesn'thave to duplicate efforts, and we can save expense.

Phis anntUs sole also mchides reviewimg cach GTE strategic busmess units’
ov el market strateges and responses (o the competinve otfermgs it s
tacing o cnsure the niarket potential of that strategic business unit is
maximized and that s consistent with its business plan -~ with a goal
of ensuring that both the customer and GTE are bestserved by the

resulting response.

o additon 1o market response. market strateey tor cach of GTE'S nattonal

busmesses will be reviewed by s ume This unicalso widl handle

budgetmy hnancral reporumg mrastrogiure management. mlonnation
R T AR et anarkenny oo matragenent and e
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THE FIVE QUIUVING FRINCIPLES

Phere are several legal and regulitory rudes i place tor how GTE s

Incumbent Local Exchange Carricr and Competitive Focal Exchange
Cuarner should operate and mieract with cach other.

For GTE there are five guiding principles that apply to the relationship
between GTE Network Services and GTE Conpnunications Corporation.

Other affiliates under the GTE Family of companies should be aware of these
rides to ensure they do not madvertently violate them through their dealings
with GTE Communications and G'FL: Network Services. This is especially
true for groups that support mulupic business units. such as the Business
Development and Integration orgamzation and GTE Sciviee Corp

The following pages outline the principles guiding GTL s new organization.
1Cs eritical that all cnployees of GTE understand and adhere to these rales.

Principle #1

GTE Network Services and GTE Communications Corporation must be operated as
two separate companies, and all dealings between the two companies will be at
arm’s length.

*  Lach enuty will make mdependent business decistons that are based on
maximizing the market performance ot that specitic business umt.

* Lless covered by a separate legal agreement, GTE Communications
Corporation conducts customer-attfecting business with G'FE Network
Services ondy v account representatines i Network Services Whole
sale Markets oreamzation hike any otherintereschanee carmen o

competitive Jocal exchange carner

* GTE Communicanons Corporation cannot use GTE Network Services
resotrees teg back office support servicesy that are not also avarlable

torother parties

Examples for how this applies day-1o-day:

oot don Dol SSopaenh sercses ned G HE G onmuncations
Coskbpoiabion e Beoplincsicalty sopaiated o isianice s adtiongeh

[EREIEERE T [EE IR SN P R A [ETRERTE ER N H PP B T N
sopabate oo woth centrediod oo cntrane s aond oatss and ol
APPropriate signage

Gl Network Services and GTE Commumcanons cmployees

can oty attend meetings and tammg of a eeneral nature. such
as adiversiy g cliss Howeversat no time can employees
exchange customer-spectlic imformation. In addition. they cannot
fointly attend meetungs which mctude discussions on the following
topics: network planning. marketing plans. technology develop-
ment and proprictary system development.

Assels will not be transterred between Gl b Network Services and
GTE Conmunications Corporation. For example, employees who
feave therrjobs i Network Services to aceept offers in GTE
Communicattons cannot tehe then computers with thene

i

SIVHIONING D% CIHS IAI4 FH]



The FiVE GUIDING FRINCIPLES

Principle #2

GTE Network Services cannot discriminate in favor of GTE Communications
Corporation or any other compelitive local exchange carrier.

GTE Network Services must peract with GTE Communications
Corporation in the same way it does with any other unaffiliated
competitive focal exchange carvier (CLEC) or interexchange carrier,

Network services wie only obtined from GTE Network Services pursuant
o a tartft or executed interconnection agreement.

GTE Network Services wholesade business must be ncatral mits deahing
with all competitors

Examples for how this applies day-to-day:

= Rulc ol thumb: 1 G Network Services perfonus a telecommunica-
tons scrvice tor GTE Conununications. it must be prepared to do o at
acomparable price. tor any other compentive tocal exchange carrier if

requested

SO B NcEw ok Services et annouite o seby ork sodib o ations b all
arviers o b and equad anner s onthined by the OO and G
Sive Crl b O oninaing ations 4 CEPOATOH dd v alice iiodce o thiese

changes

= Gk Network Services canpot show Lnvontsm to GEE Commumica
tons Corporation e planning futire services.

. PR ; ;
See i ijiie I wii FOprie s i O Do fESCHN SO (e 1oy (s

Principle #3

Customer proprietary network information (CPNI) cannot be shared between
entities without written customer consent.

* GT Network Services emiployees that are hived by GTE Communica-
tons Corporation cannot twhe with them any GTE Network Services
mtormation or material ol any hind.

* GlE Communmicatuons Corporation must carn s customers through
mdependent marketing and cannot take advantage ol G Network
Services neuhel position

tExamples for how this applies day-to-day:

Customer proprictary information that cannot be shared withowt
custoner consent mebudes what products and seryvices a customer

bus s as well as a customer’s calling pattern

Forcustomers wath o nen published phone number: therr names and

phone numbers ulso e consdered proprictany

! i AN TREN BT Pisioo P Bide

ETTTEERL I etk i I [RIRH ! i e | |
i o b cikiboe A eos bk Dirad diioiiiadivii thioi st s Do ibbado
Aot ab catnens Ahhensh ot aorceohdony dandpoint diies

dbot oo o be shared the decision o do soowaldl be made ona

e b e B oo reviews b Basiness Policy and Regulaen

INIGING TAI4 FH] Y

31d10NIdg ©

S



THE Five GUIDING PRINCIPLES

Principle #4 Principle #5
The competitive local exchange carrier division of GTE Communications Corporation Both GTE Netwark Services and GTE Communications Corparation must maintain
cannot joint market with GTE Network Services. separate core competencies for the provision of telecommunications services,

marketing and sales.
o Marketing. safes and customer contact must be completely separate for

GTE Communications local exchange operations. GTE Network Services e GTF Connunications Corporation vannot receive the benetit ol GTE
will deal with GTE Communications Corporation on the same terms and Network Services” market position inany respect.

conditions s with any other competitine local exchange carrier. Note

however the long distance. video and card services division can joint market o GTE Conmnunications Corporation will hire eimployces using a hiring
their services with Network Services i most states. pursuant o contractual process that will exanine all qualitied candidates.

Aglk‘t’mcl]l\.
Examples for how this applies day-to-day:

o Marketmg/business plans may noi be shared between GLE Network Serviees Reports o stadies performed while cmployed by GITE Network

and GTE Communications Corporation. Market rescarch undertaken by St iees canmot be trmsterred o G Commumications, nor can

GTE Network Services cannot be shared between entities, employees jomming the nes unit take with them any material

considered intellectual property of G Network Services.

o GTE Communications Corporation will be nsing the GTE brand nume.
However it wibl atatl times prominently desplay its specitic entity name: G Network Serices emplovees mas compete for positions in
CYTE Communications Corporation G

ammumeations e supeiy oy 1elcase. but they swall be

) dnedered slong with quahined exsternal candidates
Examples for how this applies day to-day:

Provmnentiy displan mcans that G0l b Communin ations st ase th Sl : T L PRSI I O AR E T RTT AT
accepted corporate tdentity standards oo s marketing matertal 1ot B TR I T S B I TIPS TR R L
only will help preserve the mtegrity of the brand: e will also help protessioilsin anid Comuon conres

customers better understand the ditterent GTE businesses.

tRe FIVE QYUIVIvLD T RiIViIT RO

— The appropriate brand identity Tor the two units are:

GTE

$37dIONI¥g 9NIGIND 3AT4 FHL I







. THE GOLDEN RULE

While following the regulatory rules will keep GTE out of trouble, there is
only one rule that can traly help us succeed, and that's the “golden rule.”

This rule serves as an operating philosophy underlying alt the changes
oceurring 1n the company, and in the marketplace. 1°s also the casiest (o
remember, because it begins and ends with the customer.

Our strategy 1s simple and straighttorward, and can be stated as such:

We must maintain an unwavering focus on what's right for the customer,
ruther than whut's wrong with a competaor. This means that:

* Asacompany. we will not engage monegitive advertisig. promotion,
sales tactics or public discussions tugeted wt tcanmg down competitons or
their products. Rather. we will promote the value of GTE products,
cmployees and service performance.

» We will not engage i any hehavior which mmpedes or interferes with a
competitor’s marketing, sales or service provisioning. Instead. we will
rely on the guality of our own marketing. sales and service provisioning
to convinee customers that we are the preferred commumcations choice.

» We will hold ourselves to the highestievel of etiucal conduct and will not

cngage modestnoim e decertisd o anderbanded conduet

IS N JUSE oo DUstess Drachio s i - absooso bl ot s ionmers Doy e b
us they want Kescarch contirmis that custoniers are weary ot seeing
competitors suipe at each other i ads and through duect contucts. They
value a company that understands and 1s sensitive 1o their needs, and has the
right products and competitive prices to back that up.

GlLoas strongly positioned to win on this prattorm, and needs all s
employees to exhibit this philosophy i all iteractions with internal and
external audiences. day-in and day -out.

Supporting this operating phitosophy and alt our marketing cfforts are three
simple letters: G T E. In order to win, we must preserve and enhance our
brand name, and avoid any behavior that detracts from our overall image.
Fhis even applics internally. All employees of GTE share the brand. and. at
the end of the day, after making your best competitive response. what matiers
i» not which unit a customer signs up with, as long as he signs up with GTE.

On the following pages are some guidelines tor how o discuss these changes
in the mdustry with customers and in everyday interactions.

o PR
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IV. GENERAL ITALKING FOINTS FOR WUSTOMER EDUCATION

With all the changes mthe teleconmmications Shvironment, Consumers

iy become contused. (HE S goal i o provide the education and day-to-
day assistance necessany W nnnmuze or chiminate customer contusion,

IUs quite possible that once GTE Communmcations begins marketing to
customers i franchse. G Network Services employees may be asked by
customers, “What should T do?” This question coudd come from a neighbor,
a refative or a community contact. and may imclude questions about othet
providers. such as AT&T or even aregional Bell operating company.

This is a moment of truth. Below are thoaehis 1o keep in nind wlien this

cccurs. and apply reeirdless b winch amt of G vou work fo
*  Remain customer focused.  Our primary goal should be to eliminate
customer confuston. Hyour actions take that mnto account. you can be

assured you are doing the right thing.

Note that detatled rules have been developed tor employees working in

mn-bound contact centers tahing orders o fulfilhing other customer service

requests. Fhose rales must be tollowed dunmg workimg hours
¢ Always take the mgh-road. oo desparage any ofien Company o G
* tnhance and preserve the integrity ot the G brand. Don’'t pani one
unit of G us better than the other. Hhghlight why they are difterent.

bridging back to customer needs.

¢ GTE Network Services emplovees on the job cannot advocate GTE
Communications over another CEC

¢ GTE Newtwork Services cmployees cannot promote or attempt 1o sell
customers GTE Communications goods and services.

*  Use this as an opportunity for customer education.
(See falking poines on next page.)

Customer Education Talking Points:

(F1'F employees should educate consumers about the changes in the
industry, They should explion that GTE Network Services mtends to be g
vigorous competitor i both the retad and wholesale markets

It should be explamed that the welecommiunications industry is opening up
to many new plavers as a result ot the Telecommunications Act ot 1996.
Fyven GTE has created anew unit to serve the marketplace. called GTE
Conmnunmcations Corporation. Tt can turther be explained that this

NCM COmpany s aoseparate bustess untt that offers a wide range of
iclecominumceations seivices eeared especrally toward high users off
sutple servees andos able to operate onisede the tadinonal serviee
arcds of G b NCEVOER Serees

I veneral help consumers nndenstand the many choices now avarfable in
ihe markerplace and tha they shoudd consider the following tactors
making thewr chorees:

« Does the offer mateh the consumer's calhing necds?”
¢ Hhave ddbup-tront or s churges beenadentificed?
=V quadiy sersiee b presdaed
P e wWhionio Gt o quostions o ot opali s
Ploaw gl b be hiandled

= Remmd custoniers o compari=on shop and avord aecepting the
athnerous competitine ofters of reduced rates on tace salue.
Bmmany msianees compeitors compad then “discounted” rades
o GTE Network Services haghest trifted rates. and customers may
be unaware ob disconnts avariable through GTE Network Services
focal calling plans.

Keep the conversation tocused on a customer s needs and avoid at all

tanes pabs ar other carmers.

Help GTE become known as a company that puls the custamer first by helping
to minimize customer frustration and confusion.

NOILVONGJ ¥IWOLSND HCa SINIOG ONI¥NIV] TVHINID Al
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V. CERTIFICATE OF REVIEW

CERTIFICATE OF REVIEW

To be completed by all emplovees, removed trom booklet and returned via

mtra-company niatl

Regulatory Compliance
HQEQ1H25

P.0. Box 152092

Irving, Texas 75015-2092

Phe undersigned hereby

1y acknow fedges receipt of a copy of the “How 1o Work Within
e New Teleconmunications Ensnonment” hooklet setting
forth company polics rewardme complivnee with the Rudes of
Ligagement

2y represents that the uadersianed has read such provisions. and

4 nnderstiands that non-compliance with such policy will result
in appropriate disciphmary: measures determimed by GTE and

which may mchude dismissal

SOCIAL SECURITY NUMBER Pranten or Tvpen Name
Priniey or Typen Tinig Privien or TypeR Company NAME
Mair Coni PriNTED OR OR TypED Work PHone NUMBER

Praipy ok Tepe o Cotwany Appsss

i
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15 O8(FRIY [1:41 GTE-LEGAL REG DEPT TEL:214 718 1250

State of Texas
County of Dallas, ss:

AFFIDAVIT OF GARY L. SPARKS

Gary L. Sparks, being duly sworn, deposes and states as follows:

1. My name is Gary L. Sparks. | am of legal age and a resident of Tarrant County,
Texas. | have personal knowledge of the matters set forth herein.

2. | am an Operations Development Manager for GTE Network Services. My
business address is 700 Hidden Ridge, Irving, Texas. My principal duties and
responsibilities include architecture planning for all GTE strategic business units.

3. | have read the technical discussions set forth in sections IV.C & D of GTE's
Comments filed today in response to the Commission's Notice of Proposed Rulemaking
("NPRM") In the Matter of Deployment of Wireline Services Offering Advanced
Telecommunications Services (CC Dacket No. 88-147, et. al.). The statements
contained therein are truth and correct to the best of my knowiedge and belief.

| declare under penalty of perjury under the laws of the United States and the State of
Texas that the foregoing is true and correct.

A

‘Gary L. Sparks

Subscribed and sworn to
before me on this 25" day
of September, 1998 at
Irving, Dallas County, Texas.

My Commission Expires:

éiary Public

BARBARA FLINT
Nolary Public
BTATE OF TEXAS B
My Comm. Exp. 07/13/2002 N
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State of Texas
County of Dallas, ss:

AFFIDAVIT OF STEPHEN L. SCHROEDER

Stephen L. Schroder, having been duly sworn, deposes and states as follows:

1. My name is Stephen L. Schroeder. | am of legal age and a resident of Denton
County, Texas. | have personal knowledge of the matters set forth herein.

2. | am a Senior Planning Manager for GTE Network Services. My business
address is 545 E. John Carpenter Frwy, Irving, Texas. My principal duties and
responsibilities include serving on GTE's policy team dealing with Open Market
Transition issues, and providing support to GTE's Region Infrastructure Organization on
issues refated to loop access and IOF transport

3. | have read the fechnical discussion set forth in section IV.G of GTE's Comments
filed today in response to the Commission's Notice of Proposed Rulemaking ("NPRM")
In the Matter of Deployment of Wireline Services Offering Advanced
Telecommunications Services (CC Docket No. 98-147, et al). The statements
contained therein are truth and correct to the best of my knowledge and belief.

| declare under penalty of perjury under the laws of the United States and the State of
Texas that the foregoing is true and correct.

ephe oeder

Subscribed and sworn ta
before me on this 25" day
of September, 1998 at
Irving, Dallas County, Texas.

My Commssion Expires: 5
Notary Public
M 2\ BARBARAFLINT

H AN wisle OF  cangy
%w‘é My Comm. Exp 07/1372002 R
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CERTIFICATE OF SERVICE

[ hereby certify that on this 25" day of September, 1998, | caused copies of the

foregoing Comments to GTE to be delivered by hand delivery to the following:

Janice Myles (diskette only)

Federal Communications Commission
1919 M Street, N.W., Room 544
Washington, D.C. 20554

Internal Transcription Service Inc. (hard copy & diskette)
1231 20™ Street, N.W.
Washington, D.C. 20036

NS
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